TM District 38 Public Relations Plan 2006 - 2007
I. Mission and Purpose
To work collaboratively with District 38 members and Officers of all levels (District and Club) and cultivate supportive community relationships in order to enhance the performance and extend the network of clubs, thereby offering greater numbers of people the opportunity to benefit from the Toastmasters educational and leadership program.

II. High Level Goals
a. Promote Toastmasters Externally to prospective members – Increase awareness of TI programs and activities in those communities within D38 geographic boundaries
b. Promote Toastmasters Internally to each D38 member – Increase awareness of and support for TI programs, and activities and recognize member achievements 
c. Build and Retain Clubs – Increase net number of D38 Clubs 
d. Build and Retain Club Membership – Increase close ration in converting prospective members to members, establish and maintain a Club environment that continues to engage members to remain invested in TM
e. Support Educational Achievements and Leadership Development – Increase level of member educational and leadership achievement
III. Success Strategies
a. External Promotion
i. Establish and coordinate District PR Committee

ii. Develop PR Contact List that will include local and regional media outlets (Network and Cable TV, Newspapers, Magazines, Radio)
iii. Purchase targeted PR materials for distribution to Club VPPRs
iv. Conduct (1) Radio / TV Interview per quarter

v. Support efforts of District Directory Chair

vi. Work collaboratively with D38 Webmaster
vii. Encourage Club advertisements in local media

viii. Encourage creation and maintenance of Club websites

b. Internal Promotion
i. Establish and coordinate District PR Committee

ii. Coordinate District Conference activities with Conference and PR Committee Chairpersons

iii. Support efforts of District Directory Chair

iv. Work collaboratively with D38 Webmaster
v. Encourage creation and maintenance of Club websites

vi. Utilize Monthly PR Team Conference Calls

vii. Create and Distribute Monthly PR E-Newsletter

viii. Conduct (2) District-wide postcard mailings

c. Club Building
i. Demo Meetings

ii. Speechcraft

iii. Youth Leadership
d. Membership Growth and Retention
i. Create and utilize speaking opportunities outside of the Club
ii. Speechcraft
iii. Open Houses
iv. Speech Contests
v. Education on Leadership opportunities (Mentoring [New Member, Club, DTM])
e. Encourage and Support Educational Achievement and Leadership Development
i. Develop, conduct and coordinate training of Club VPPRs
ii. Increase recognition of member Educational and Leadership achievement via Monthly PR E-Newsletter
iii. Create Leadership Succession Plans
iv. Publicize Leadership Training opportunities

v. Promote Mentoring opportunities [New Member, Club, DTM], Club Sponsor, HPL Projects, Speechcraft Coord., Youth Leadership Coord.
IV. Performance Measures
a. External Promotion
i. Track source of guests at Club meetings
ii. Track prospective member to member close ratio at Club level

iii. Monitor number of interviews conducted / articles and ads printed per quarter

b. Internal Promotion
i. Suggestion / Feedback Boxes placed at Speech Contests, Exec. Committee meetings, Officer Trainings and Conferences
ii. Monitor Conference attendance numbers
iii. Monitor close ratio and length of cycle from Demo Meetings
c. Membership Growth and Retention
i. Monitor Net Membership growth
ii. Conduct District-wide member surveys via the web
d. Encourage and Support Educational Achievement and Leadership Training
i. Track % of Club Officers Trained for each cycle
ii. Track % of Educational and Leadership goals attained by month

iii. Track Number of Leadership programs conducted
V. Comments / Edits
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